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Founded in 1970, the Hong Kong Computer Society (HKCS), with over 9,000 members, is the first 
and largest well-recognised non-profit organisation focused on developing Hong Kong’s Information 
Technology (IT) profession and industry.  Members hail from a broad spectrum of Hong Kong’s IT 
community, from corporations to like-minded individuals, all coming together to raise the profile and 
standards of our profession and industry. 

To serve Hong Kong as the leading ICT professional body. 

Over the past 56 years, the HKCS has been playing a vital role in molding IT culture in Hong Kong, 
and its energy, enthusiasm, and momentum are as positive today as when it was first formed. As a 
well-respected professional body, the Society is committed to professional and industry development 
as well as community services that ensure the IT sector continues to make a positive impact in 
peoples’ lives with the following three main goals: 

Under the guidance of the HKCS Council, whose 24 members are recognised leaders hailed from 
the entire spectrum of our IT industry and profession, CIOB Board, Specialist Groups and ad-hoc 
Project Committees provide specialized knowledge and information in specific areas of interest 
and organise regular activities to help promote IT in Hong Kong, including conferences, seminars, 
workshops and visits on various subjects related to IT. 

1. Talent cultivation and professional development 人才培育和專業發展 
2. Industry development and collaboration 業界的發展和合作 
3. The effective use of IT in our community 資訊科技於社會上的有效運用

香港電腦學會（HKCS）是非牟利機構，於1970年成立，致力於推動香港資訊科技（IT）專業及業界發
展；現今擁有超過一萬名會員，廣泛來自香港資訊科技界，從公司到個人會員，共同為提升專業和業
界的形象及水平而努力不懈。

作為領先的資訊及通訊科技專業團體，服務香港。

24位香港電腦學會的理事會成員，主要由國際科技公司、學術機構和大型企業的領導人所組成。資訊
科技總監分部、各專家小組及特設項目委員會會在特定領域提供專業知識和資訊，並組織定期活動，
包括會議、研討會和與IT相關的各種主題的訪問等，以推廣香港的資訊科技。

過去五十六年來，香港電腦學會在塑造香港資訊科技文化方面扮演重要角色，而本會洋溢的朝氣、熱
誠和動力，亦始終如一。作為備受推崇的專業機構，本會致力於資訊科技專業和業界的發展，並積極
參與社區服務，以確保資訊科技界繼續為市民生活作出貢獻。下列為本會三個主要目標： 
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Through its Council and Committee Members, the Society is well represented in Government, 
professional, and industry advisory bodies to contribute to and advise on policies, standards and 
applications related to IT in both public and private sectors. Based on Members’ surveys and informed 
views of our Council and Committees, formal responses are regularly submitted to the Government 
in relevant consultation exercises. 

With Talent Cultivation and Professional Development being our primary goal, the Society persistently 
encourages our youths to pursue IT-related studies at our tertiary institutions and to take up IT as a 
career. As for continuing professional development, our 6 Specialist Groups (Artificial Intelligence, 
Cyber Security, Enterprise Architecture, Financial Technology, Innovation and Entrepreneurship, 
Quantum Computing) disseminate technical and application knowledge of topical interests to in-
service professionals through forums and networking activities.  

IT Leadership Accelerator Platform (iLEAP) was set up and launched in 2017 to equip senior IT 
practitioners with the crucial skills for navigating challenges in the new technological landscape 
and prepare themselves for more senior leadership roles, which in turn, nurture more elite leaders 
to support Hong Kong’s economic development through ICT innovation.  

With broad support from our professional community, the Society is the pioneer in launching IT 
professional certification in Hong Kong, with eight certifiable titles, namely three master level titles 
(System Architect, Project Director, Quality Assurance Manager), one specialist level title (IT Project 
Manager) and four practitioner-level titles (Associate Project Manager, Business Analyst, System 
Operation Officer, Information Security Officer). 

本會透過理事會和委員會成員，充分參與政府、專業、業界的顧問組織，就與資訊科技相關的政策、標
準和應用，為公共和私營部門作出貢獻和提供建議。根據本會向會員進行的調查，以及理事會和委員
會委員的意見，本會定期向政府提交相關咨詢文件的正式回應。

人才培育和專業發展是本會的首要目標。本會持續不斷地鼓勵青少年在大專院校選讀資訊科技相關
的科目，並在將來投身資訊科技。持續專業發展方面，本會六個專家小組 (人工智能、網絡安全、企
業架構設計、金融科技、創新及創業以及量子電腦) 通過論壇和人際網絡活動，爲在職的專業人員傳
播各專題的技術性和應用性知識。

IT領袖培訓平台（iLEAP）於2017年成立，旨在為IT管理人員提供應對新技術領域挑戰的關鍵技能，並
為晉身更高級的領導角色作好準備，從而培養更多業界領袖，通過資訊及通訊科技創新，促進香港的
經濟發展。 

隨著從專業社群中得到廣泛的支持，本會亦是推動香港資訊科技專業認證的先驅，有八個認證項目，
包括三個大師級別（系統架構師、項目總監、質素保證經理）、一個專家級別（資訊科技項目經理）及
四個專業人員級別（助理項目經理、業務分析師、系統運作主管、資訊保安主管）。

Talent Cultivation and Professional Development 人才培育和專業發展 

Over the years, HKCS has established a strong network with local IT professional and organisations, 
with many co-organised and mutually supported events. Particularly worthy of note is reached an 
agreement on Reciprocal Recognition on Professional Qualifications RRPQ with the Hong Kong 
Institution of Engineers.  An MOU was signed with the China Computer Federation in January 2018 
to lay down the groundwork for deeper exchange and cooperation towards the development of IT 
profession in the future. 

On the international front, an excellent example is its EXCO Membership of the Asia Pacific ICT 
Alliance (APICTA) which conducts the annual APICTA Awards with HKCS organising an annual 
delegation from Hong Kong to compete with entries from Asia Pacific economies. Hong Kong results 
have always been good to excellent over the past years.

HKCS Secretariat 香港電腦學會秘書處

Tel 電話: +852 2834 2228 
Email 電郵: hkcs@hkcs.org.hk 
Website 網站: www.hkcs.org.hk 

多年來，香港電腦學會透過各項合辦和互相支持的活動，與本地資訊科技專業人士和機構建立了強
大的網絡。尤其值得注意的是本會與香港工程師學會（HKIE）達成了專業資格互認（RRPQ）協定。
香港電腦學會與中國計算機學會（CCF）於2018年初簽署了合作備忘錄，讓雙方有更進一步的深化交
流，為提升整體業界共同努力。

國際方面，一個很好的例子是擔任亞太資訊及通訊科技聯盟（APICTA）的行政委員會成員，參與舉
辦一年一度的亞太資訊及通訊科技大獎，每年由本會組織香港代表團與亞太經濟地區進行比賽；而
在過去十年，香港的表現一直非常卓越，創出理想成績，為港爭光。

Industry Development and Collaboration 業界發展及合作 

Contact 聯絡 

http://www.hkcs.org.hk
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Hong Kong’s Next 5 Years: from AI+ to Competitive Advantage
香港未來五年：從「AI+」釋放的競爭優勢

Theme 主題

Background 背景

HKICC Highlighted Topics 焦點議題

1) �Hong Kong’s Next 5 Years: from AI+ to Competitive Advantage 
香港未來五年：從「AI+」釋放的競爭優勢

2) �Navigating the New Frontier: Resilience in the Age of AI and Quantum  
探索新前沿: AI 與量子時代下的發展韌性

3) ��From Assistance to Action: How AI Is Reinventing Enterprise, Work, and Trust
由輔助到行動: AI 如何重塑企業、工作與信任

4) �Physical AI Orchestration: The Physical Layer for Autonomous Robotic 
Systems 實體 AI 協同：自主機器人系統的物理層

The theme of the 2026 HKICC Conference is “Hong Kong’s Next 5 Years: from AI+ to Competitive 
Advantage” This overarching theme is categorised into three key sub-themes: “Navigating the New 
Frontier: Resilience in the Age of AI and Quantum”, “From Assistance to Action: How AI Is Reinventing 
Enterprise, Work, and Trust”, and “Physical AI Orchestration: The Physical Layer for Autonomous 
Robotic Systems”. 

Within the “Navigating the New Frontier: Resilience in the Age of AI and Quantum” session, it examines 
how the rapid growth of AI and the emergence of quantum computing are reshaping digital risks. 
Speakers from regulatory, industry and research communities will discuss how organisations can use 
AI to innovate while strengthening their defences against future threats. Topics include data ethics, 
security and privacy, technology risk frameworks, regulatory change, and infrastructure upgrades 
for post-quantum cryptography—all essential to building resilience and maintaining trust.

The “From Assistance to Action: How AI Is Reinventing Enterprise, Work, and Trust” session, it 
explores how AI agents are moving beyond assistance to coordinate tasks, support decisions and 
carry out complex business processes. The session will consider how organisations of all sizes can 
use human–AI collaboration to transform operations, business models, customer experiences and 
work. It will also examine how we equip our next generation to support the transformation brought 
about by AI adoption in the community.

Lastly, the “Physical AI Orchestration: The Physical Layer for Autonomous Robotic Systems”, it explores 
how orchestration can help autonomous robotic systems move beyond isolated deployments and 
scale across sectors such as construction, transportation, logistics and manufacturing. The session 
will examine shared specifications, qualified vendor networks and lifecycle delivery, alongside 
challenges including interoperability, investment protection, fleet utilisation, energy efficiency, 
cybersecurity and governance. It will also consider the evolving regulatory landscape for drones 
and autonomous systems in Hong Kong and beyond.

In the “Hong Kong’s Next 5 Years: From AI+ to Competitive Advantage” session, it explores how 
Hong Kong can turn advances in AI, quantum computing and autonomous systems into sustainable 
economic value. Industry, government, regulatory, academic and research leaders will discuss 
human–AI collaboration, accountable AI governance, cyber resilience and the adoption of robotics, 
drones and other autonomous technologies. The session will consider how effective orchestration, 
common specifications and forward-looking regulation can help organisations innovate while 
maintaining trust and preparing critical infrastructure for emerging threats.

2026年香港國際電腦會議的主題是「香港未來五年：從「AI+」釋放的競爭優勢」。並分為三個焦點議
題：「探索新前沿: AI 與量子時代下的發展韌性」、「由輔助到行動: AI 如何重塑企業、工作與信任」和
「實體 AI 協同：自主機器人系統的物理層」。

於此主題中會探討人工智能的迅速發展及量子運算的興起如何重塑數碼風險。來自監管、業界及研究
領域的講者，將分享機構如何在運用人工智能推動創新的同時，加強防禦以應對未來威脅。議題包括
數據倫理、保安與私隱、科技風險框架、監管演變，以及升級基礎設施以支援後量子密碼技術——這
些都是建立韌性及維持信任的重要一環。

此主題會探討人工智能代理如何由提供輔助，進一步發展至協調工作、支援決策及執行複雜的業務流
程。環節將探討不同規模的機構如何透過人機協作，轉型營運模式、業務模式、客戶體驗及工作方式；
同時亦會探如何幫助下一代做好準備，以支持人工智能應用在社區中帶來的轉型。

於此主題中探討如何透過協調機制，推動自主機械人系統走出零散的單一應用，並在建造、交通、物
流及製造等行業擴大應用規模。環節將探討共同規格、合資格供應商網絡及全生命周期交付模式，並
討論多供應商系統互通性、投資保障、機隊使用率、能源效益、網絡安全及管治等挑戰。此外，環節亦
會探討香港及其他地區無人機和自主系統相關監管制度的發展。

於此主題中會主力探討香港如何將人工智能、量子運算及自主系統的發展，轉化為可持續的經濟價值。
來自業界、政府、監管機構、學術界及研究機構的領袖，將探討人機協作、具問責性的人工智能管治、
網絡韌性，以及機械人、無人機和其他自主技術的應用。環節亦會探討如何透過有效協調、共同規格及
具前瞻性的監管，協助機構在推動創新的同時建立信任，並為關鍵基礎設施應對新興威脅作好準備。

The Hong Kong International Computer Conference (HKICC) is an annual flagship event organised 
by the Hong Kong Computer Society (HKCS) since 1978 and is one of the best and most popular ICT 
conferences in Hong Kong. It brings together ICT professionals and experts, government leaders and 
business executives from local and abroad to share and discuss the latest trends of ICT innovations 
and developments in enhancing business opportunities and productivity. 

「香港國際電腦會議」（HKICC）自1978年由香港電腦學會創辦以來，已成為業界一年一度的盛事，深
受香港以至亞太區的資訊科技界及社會人士歡迎。「香港國際電腦會議」匯集香港及國際的資訊科技
專家、政府官員和商界管理層，共同分享與研討資訊及通訊科技在創新與發展上的最新趨勢，特別是
促進商機及提升生產力方面。
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MESSAGE FROM  
CONFERENCE CHAIRPERSON
Ms Charlotte WONG 黃詠恒女士
Chairperson, HKICC 2026 Conference Committee
香港國際電腦會議2026籌備委員會主席
Since its establishment by the Hong Kong Computer Society in 1978, the Hong 
Kong International Computer Conference (HKICC) has brought together technology 
professionals, business leaders and policymakers to exchange ideas, share experience 
and explore how technology can create new opportunities. Last year, the conference 
welcomed more than 40 distinguished speakers and over 1,000 delegates, and we 
look forward to bringing together an equally diverse community from Hong Kong and 
around the world this year.

The theme of HKICC 2026, “Hong Kong’s Next Five Years: From AI+ to Competitive Advantage,” comes at an important 
moment. The Five-Year Plan and Policy Address announced by the Chief Executive in September 2026 set out a 
strategic direction for Hong Kong’s economic and social development, aligned with the National 15th Five-Year Plan. 
They reinforce Hong Kong’s ambition to accelerate its development as an international innovation and technology 
centre, attract high-calibre international talent, and advance the scalable adoption of AI across industries, businesses 
and public services.

The next chapter, however, is not simply about adopting more technology. It is about how effectively we translate the 
possibilities of AI into real and sustainable value. Moving from “AI+” to competitive advantage will require us to connect 
innovation with execution, combine technology with human expertise, and collaborate across industries and sectors. 
The organisations and economies that succeed will be those that can turn experimentation into scalable capabilities 
and ultimately into better outcomes. We are privileged to bring together leaders and experts from across different 
fields to share their perspectives, experience and ideas. As AI moves rapidly from possibility to practical application, I 
hope the conversations at HKICC 2026 will challenge our thinking, broaden our perspectives and, importantly, provide 
practical insights that we can take back to our organisations and turn into action.

The opportunity ahead extends well beyond this conference. Hong Kong’s ability to translate AI innovation into lasting 
competitive advantage will depend on how effectively we learn from one another, collaborate across sectors and turn 
ideas into outcomes. I hope HKICC 2026 will be a catalyst for those conversations, creating new connections and 
dialogue that continue long after the conference concludes.

I look forward to welcoming you to HKICC 2026, and to shaping what comes next together.

香港國際電腦會議（HKICC）由香港電腦學會於1978年創辦，一直匯聚科技、商界及政策領域的專才，共探科技新機遇。去
年，會議吸引逾40位講者及逾1,000位與會者。今年，我們期待再度與香港及世界各地的業界代表交流，攜手拓展合作。

本屆主題「香港未來五年：從『AI+』釋放的競爭優勢」，呼應香港的發展方向。行政長官於2026年9月發表的《五年規劃》
及《施政報告》，銜接國家《十五五規劃》，推動香港建設國際創新科技中心、吸引國際高端人才，並促進人工智能在各
行業、企業及公共服務的廣泛應用。

人工智能的價值，不止於技術突破，更在於應用成效。從「AI+」邁向競爭優勢，需要我們將創新與執行相結合、讓科技
與人的專業相輔相成，並深化跨行業、跨界別協作。能夠將試驗成果轉化為可持續擴展的能力，並帶來更佳成效的企業
與經濟體，將更有條件把握未來機遇。

本屆會議邀得各界領袖及專家分享真知灼見。期望各位透過交流拓闊視野、啟發新思，並將會議所得轉化為實際行動。

未來的機遇，並不止於本次會議。香港能否將人工智能創新轉化為持久的競爭優勢，關鍵在於跨界交流、彼此借鑑，並
將構想化為成果。期望HKICC成為凝聚新思維、促進新合作的平台，讓對話延續至會議以外。

期待與各位相聚香港國際電腦會議2026，攜手開創未來。

MESSAGE FROM HKCS PRESIDENT
Mr Dave CHEN 陳俊偉先生 
President, Hong Kong Computer Society
香港電腦學會會長

It is my pleasure to welcome you to the Hong Kong International Computer Conference 
2026 (HKICC 2026), the annual flagship event of the Hong Kong Computer Society 
(HKCS), to be held on 9–10 November 2026 at the Hong Kong Convention and Exhibition 
Centre. This year’s theme is “Hong Kong’s Next 5 Years: from AI+ to Competitive 
Advantage”.

Artificial intelligence (AI) is transforming our economy and daily lives, making it 
increasingly important to understand its opportunities and implications. Recognising this, HKCS established its Artificial 
Intelligence Specialist Group (AISG) several years ago to bring together industry professionals and academics and 
promote the practical application of AI in smart-city development, business digital transformation and everyday life.

HKICC 2026 will explore how AI+ can strengthen Hong Kong’s competitiveness and create new opportunities for the 
Innovation & Technology (I&T) sector. The conference will feature four thematic sessions: “Hong Kong’s Next 5 Years: 
from AI+ to Competitive Advantage”; “Navigating the New Frontier: Resilience in the Age of AI and Quantum”; “From 
Assistance to Action: How AI Is Reinventing Enterprise, Work, and Trust”; and “Physical AI Orchestration: The Physical 
Layer for Autonomous Robotic Systems”.

The conference will bring together leading technology experts, business leaders, academics and policymakers from 
Hong Kong and beyond. I am confident that their insights and exchanges will offer participants valuable perspectives 
and practical ideas.

On the second day, HKCS will hold the inauguration ceremony for its Quantum Computing Specialist Group. Together 
with the recently established Robotics and Drone Specialist Group, this initiative reflects our commitment to advancing 
emerging technologies and fostering their responsible and practical application.

I look forward to welcoming you to HKICC 2026 and to the conversations and collaborations it will inspire.

很高興歡迎各位參加由香港電腦學會（HKCS）主辦的年度旗艦盛事——香港國際電腦會議2026（HKICC 2026）。會議將
於2026年11月9日至10日在香港會議展覽中心舉行，今年主題為「香港未來五年：從『AI+』釋放的競爭優勢」。

人工智能的發展，與人類的未來息息相關。有見及此，香港電腦學會早於數年前成立「人工智能專家小組」，匯聚業界專
家與學者，推動人工智能在智慧城市建設、企業數碼轉型及日常生活中的實際應用。

本屆會議將探討如何善用「AI+」，提升香港及創新科技業的競爭力，並開拓發展機遇。會議設有四大主題環節，包括「香
港未來五年：從『AI+』釋放的競爭優勢」、「探索新前沿：AI 與量子時代下的發展韌性」、「由輔助到行動：AI 如何重塑企
業、工作與信任」及「實體 AI 協同：自主機器人系統的物理層」。

世界級的資訊及通訊科技專家、商界領袖、學者及政府管理階層人士將雲集交流，並就各議題交換其真知灼見，相信將
令出席者獲益良多。

此外，香港電腦學會將於香港國際電腦會議翌日開幕儀式中，介紹新成立的兩個專家小組，包括「機械人與無人機專家
小組」及「量子計算專家小組」，以顯示在推進科技發展上，該兩項新興科技的重要角色。

期待在香港國際電腦會議2026與各位相聚，共同交流，攜手開拓新機遇。



MESSAGE FROM  
PROGRAMME CHAIRPERSON
Ir Tony WONG, SBS, JP 黃志光工程師, SBS, JP 
Programme Chairperson, HKICC 2026 Conference Committee 
香港國際電腦會議2026程序主席
We set the theme of this year’s Hong Kong International Computer Conference 2026 (HKICC 
2026) as “Hong Kong’s Next Five Years: From AI+ to Competitive Advantage”, to explore the 
potentials, opportunities and new competitive advantages brought by the development of 
“AI +” for Hong Kong in next five year. The Conference Programme covers four major areas 
including “Hong Kong’s Next 5 Years: from AI+ to Competitive Advantage”, “Navigating the 
New Frontier: Resilience in the Age of AI and Quantum”, “From Assistance to Action: How AI 
Is Reinventing Enterprise, Work, and Trust” and “Physical AI Orchestration: The Physical Layer 
for Autonomous Robotic Systems”.

Artificial intelligence (AI) is entering a new stage. Intelligent agents can coordinate work and execute business processes, while 
autonomous machines are extending AI into the physical world. Meanwhile, advances in quantum computing are reshaping the 
risk environment and increasing the urgency of long-term cyber resilience. The session of “Hong Kong’s Next 5 Years: from AI+ to 
Competitive Advantage” will examine how Hong Kong can turn these shifts into competitive advantage over the next five years. 
Leaders from different industries, government, regulatory bodies, academia and research institutions will discuss how organisations 
can redesign work through human-AI collaboration, govern AI with clear accountability and prepare critical infrastructure for 
emerging threats.

As we stand at the confluence of two transformative shifts - the rapid proliferation of AI and the looming horizon of quantum 
computing - the landscape of digital risk is undergoing a fundamental change. The “Navigating the New Frontier: Resilience in the 
Age of AI and Quantum” session examines how organisations can harness the unprecedented potential of AI to drive innovation, 
while at the same time fortifying their defences against the systemic threats posted by the quantum transition. From the security 
& privacy mandates essential to data ethics, to the strategic infrastructure upgrades needed for post-quantum cryptography, 
speakers will provide a roadmap for navigating this high-stakes environment.

“From Assistance to Action: How AI Is Reinventing Enterprise, Work, and Trust” session will explore two interconnected topics. 
“Reinventing the Enterprise: How can organisations of different sizes use AI to transform business models, operations and 
work?” will explore how organisations of all sizes can use human–AI collaboration to transform business models, operations, 
customer experiences and work. It will examine how large corporations can integrate AI across complex operations, while SMEs 
and solopreneurs can use it to develop new offerings, expand capabilities and scale efficiently. “Reinventing Trust: How should 
governance, accountability and human oversight evolve when AI can make decisions and take action?” will explore how organisations 
can govern AI securely, transparently and responsibly as it plays a greater role in business decisions. It will address the needs of 
large and regulated organisations, while considering practical safeguards for SMEs and solopreneurs. As AI is moving towards 
intelligent agents that can coordinate tasks, support decisions and execute complex business processes, the opportunity is not 
simply to automate existing work, but to redesign operations, customer experiences, products and business models around 
human–AI collaboration. This session will also discuss the evolving talent development needs of the “AI+” economy for Hong 
Kong, including both on attracting high-calibre technology talent and developing local talent; strengthening STEM education for 
primary and secondary students, with a particular focus on AI literacy; and expanding technology-related vocational reskilling to 
support workforce development and career transitions.

The fourth session titled “Physical AI Orchestration: The Physical Layer for Autonomous Robotic Systems” will examine the 
layer that decides whether those AI and robotic deployments are orchestrated cohesively. Keynotes and panels will look at 
how construction, transportation and drone-based special-duty operations and smart manufacturing move beyond isolated unit 
purchases — which drive up cost and leave incompatible systems behind — toward shared specifications, qualified vendor pools 
and lifecycle delivery. The session will also address key concerns including multi-vendor interoperability, investment protection, 
fleet utilisation, energy and wear optimisation, cybersecurity, governance, and the evolving regulatory landscape for drones and 
autonomous robotic systems in Hong Kong and beyond.

Industry leaders and professionals including CEOs, COOs, CFOs, CTOs, CIOs, Strategists, Trendsetters, Innovators, Entrepreneurs, 
MIS Managers, Operation Managers, Marketing Managers, Academics, and Policy Makers from both local and international 
corporations will gather onsite and online to share their pearls of wisdom, experiences and visions.
 
I sincerely invite all of you to join this annual flagship ICT event of Hong Kong to meet and exchange with the world-class leaders 
and scholars at the HKICC 2026. 

我們把今年香港國際電腦會議2026的主題定為「香港未來五年：從『AI+』釋放的競爭優勢」，聚焦「人工智能＋」發展為香港未來五年
發展所帶來的潛力、機遇與競爭優勢。議程將就四大範疇包括「香港未來五年：從『AI+』釋放的競爭優勢」、「探索新前沿：AI 與量子
時代下的發展韌性」、「由輔助到行動: AI 如何重塑企業、工作與信任」及「實體 AI 協同：自主機器人系統的物理層」等作出深入探討。

人工智能（AI）正邁入新階段。智能代理能夠協調工作並執行業務流程，而自主機械則正將AI延伸至實體世界。與此同時，量子運算的
發展正重塑風險環境，令長遠的網絡韌性建設更形迫切。「香港未來五年：從『AI+』釋放的競爭優勢」環節將探討香港如何在未來五
年把握該等轉變，並將之轉化為競爭優勢。來自不同行業、政府、監管機構、學術界及研究機構的領袖，將討論機構如何透過人機協
作重新設計工作、以清晰的問責機制治理AI，以及為關鍵基礎設施作好準備，應對新興的威脅。

我們正處於兩大變革性轉變的交匯點——AI迅速普及，以及量子計算日漸興起；數碼風險的局面，正經歷根本性的轉變。「探索新前
沿：AI與量子時代下的發展韌性」環節將探討機構如何善用AI前所未有的潛力推動創新，同時鞏固防禦能力，應對量子轉型所帶來
的系統性威脅。由保障數據倫理所必需的安全與私隱規範，到後量子密碼學所需的策略性基礎設施升級，講者將提供路線圖，協助
各界駕馭此一高風險之環境。

至於「由輔助到行動: AI 如何重塑企業、工作與信任」環節，將探討兩個相互關聯的議題。首先，「重塑企業：不同規模的機構如何運
用AI轉型業務模式、營運及工作？」將探討各類規模的機構，如何透過人機協作，轉型業務模式、營運、客戶體驗及工作方式；並將
審視大型企業如何將AI融入複雜的營運體系，以及中小企和獨立創業者如何借助AI開發新產品與服務、擴展能力並高效擴張業務。
其次，「重塑信任：當AI能夠作出決策並採取行動時，管治、問責及人類監督應如何演變？」將探討隨著AI在商業決策中，扮演日益
重要的角色，機構如何以安全、透明及負責任的方式治理AI。議題將兼顧大型及受監管機構的需要，同時為中小企和獨立創業者提
出切實可行的保障措施。隨著AI朝著能夠協調任務、輔助決策和執行複雜業務流程的智能代理方向發展，機遇不再僅僅在於自動化
現有工作，而是圍繞人機協作重新設計營運、客戶體驗、產品和商業模式。本環節亦將探討香港「AI+」經濟不斷變化的人才發展需
求，包括吸引高素質科技人才和培養本地人才；加強中小學生的STEM教育，尤其關注AI素養；以及拓展與技術相關的職業技能再
培訓，以支持勞動力發展和職業轉型。

第四個環節以「實體 AI 協同：自主機器人系統的物理層」為題，將聚焦決定AI與機器人系統相關的部署層面能否協調一致。主題演
講及專題討論，將探討建造業、運輸業、以無人機執行特定任務，以及智能製造業，如何擺脫各自採購單一設備的模式——此模式不
僅推高成本，更會遺留互不兼容的系統——轉而採用共享規格、合資格供應商名單及全生命周期交付模式。環節亦將探討多項關鍵
議題，包括多供應商互操作性、投資保障、機隊使用率、能源及損耗優化、網絡安全、管治，以及香港以至其他地區對無人機及自主
機械人系統不斷演變的監管環境。

來自本地及世界各地的行政總裁、運營總監、財務總監、技術總監、資訊科技總監、戰略家、趨勢制定者、創新者、企業家、MIS經理、
運營經理、營銷經理、學者和政府等行業領導和專家，將在會場及網上濟濟一堂，共同分享智慧、經驗及視野。

本人誠意邀請大家出席這個一年一度的香港旗艦資訊及通訊科技業界盛事，與世界級的資訊科技領袖及學者在會議會面交流。機會
難逢，萬勿錯過。 
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Day 1    9 November 2026 (Monday) Day 1    9 November 2026 (Monday)

9:30 - 9:55 Opening Ceremony 
Guests of Honour: �
Prof Dong SUN, JP, �Secretary for Innovation, Technology and Industry, The Government of the
HKSAR
Mr Dali CHEN, �Deputy Director-General of the Department of Economic and Financial Affairs II,
Liaison Office of the Central People’s Government in the HKSAR
Prof Peng CUI, �Associate Professor, Tsinghua University and Deputy General Secretary, China
Computer Federation
accompanied by: �
Mr Dave CHEN, President, Hong Kong Computer Society
Ms Charlotte WONG, Conference Chairperson of HKICC 2026 
Ir Tony WONG, SBS, JP, Programme Chairperson of HKICC 2026

10:00 - 10:25 Towards Generalist Models for Structured Data 
邁向結構化資料通用大模型 
(Presentation Language: Mandarin)
�Prof Peng CUI, Associate Professor, Tsinghua University, Deputy General Secratery, China 
Computer Federation

10:30 - 10:55 Building the Trusted Enterprise: From AI Governance to Digital Sovereignty  
(Presentation Language: English) 
Mr Peter LEE, �Distinguished Engineer & Chief Technology Officer, IBM Hong Kong

10:55 - 11:12 Coffee Break (Coffee Break Partner: Lenovo)

11:15 - 11:40 Empowering the Future with Intelligence, Building the Foundation through Digitalization  
智引未來，以數築基 
(Presentation Language: Mandarin)
Mr Jun Yu NIE, Global Chief Architect of Digital Government, Chief Expert of Digital Economy, 
Chief Expert of Smart City, Huawei Technologies Co., Ltd.

11:45 - 12:30 Panel discussion: Explore how Hong Kong’s core industries—FSI, hospitality, SMEs, and AI 
talent development—embrace AI to build a unified competitive edge
(Presentation Language: English) 
Moderator: �
�Ms Charlotte WONG, Chairperson of FACE Club, Hong Kong Computer Society, Chief Technology 
and Operations Officer, Hong Kong and GCNA, Standard Chartered Bank (Hong Kong) Limited
Panelists:  
1. �Mr Alvin LI, Division Head, Hong Kong Monetary Authority
2. �Mr Tommie LO, Founder & CEO, Preface
3. �Mr Sean SEAH, SVP Strategy Technology Innovation, Langham Hospitality Group
4. �Ms Ivy TSE, Co-CEO, FreightAmigo Services Limited

12:30 - 13:50 Lunch Break

14:00 - 14:25 Seizing the AI and Quantum Advantage Through Critical Infrastructure Resilience 
築牢關鍵基礎設施韌性 把握人工智能與量子優勢 
(Presentation Language: English) 
Mr Francis CHAN, Commissioner of Critical Infrastructure (Computer-system Security) Security 
Bureau, The Government of the HKSAR

14:30 - 14:55 Pioneering Operational and Cyber Resilience: Proactive Governance and Enhanced Readiness 
with AI
(Presentation Language: English) 
Dr Gary YIU, Convenor of Cyber Security Specialist Group, Hong Kong Computer Society 
Executive Director, Head of Operational Risk Management, DBS Bank (Hong Kong) Limited

15:00 - 15:25 Quantum computing: power-ups, threats, and opportunities 
量子計算：機遇、威脅與機會
(Presentation Language: English)
Prof Giulio CHIRIBELLA, Professor and Associate Director (Research and Graduate Studies) QICI 
Quantum Information and Computation Initiative, School of Computing and Data Science, The 
University of Hong Kong

15:30 - 16:10 Panel discussion: Guardrails or Gatekeepers: Protecting Enterprise Confidentiality in AI 
Adoption 
(Presentation Language: English) 
Moderator: �
�Mr Lester IP, Exco Member of Cyber Security Specialist Group, Hong Kong Computer Society 
Senior Vice President, Technology Risk Management, DBS Bank (Hong Kong) Limited
Panelists:  
1. �Ms Fiona LAI, Assistant Privacy Commissioner for Personal Data (Legal), Office of the Privacy 

Commissioner for Personal Data
2. �Mr Raymond LAM, Chief Superintendent, Cyber Security and Technology Crime Bureau, Hong 

Kong Police Force
3. �Mr Jenius SHIEH, Partner, PricewaterhouseCoopers Limited
4. �Mr Alex SIU, Principal Consultant, APJ Software (Hong Kong) Company Limited

16:15 - 16:55 Panel discussion: The Infrastructure Imperative: Building a Quantum-Safe Foundation for Hong 
Kong 
(Presentation Language: English / Mandarin) 
Moderator: �
Mr Dicky WONG, Convenor of Quantum Computing Specialist Group, Hong Kong Computer 
Society, CEO, Syber Couture
Panelists: 
1. �Mr Ashley VARLEY, Chief Information Security Officer, Standard Chartered Bank Hong Kong 

Limited
2. �Mr Shuxin XIE, Deputy General Manager, QuantumCTek (Shanghai) Co., Ltd.
3. �Prof Yuxiang YANG, Assistant Professor, School of Computing and Data Science, The University 

of Hong Kong

17:00 End of Day 1

Hong Kong’s Next 5 Years: from AI+ to Competitive Advantage 
香港未來五年：從「AI+」釋放的競爭優勢 
Session Chair: �Ms Charlotte WONG, Conference Chairperson of HKICC 2026,  

Chairperson of FACE Club, Hong Kong Computer Society

Navigating the New Frontier: Resilience in the Age of AI and Quantum 
探索新前沿: AI 與量子時代下的發展韌性 
Session Chair: �Dr Gary YIU, Director of Programme of HKICC 2026, 

Convenor of Cyber Security Specialist Group, Hong Kong Computer Society



Day 2    10 November 2026 (Tuesday) Day 2    10 November 2026 (Tuesday)

9:30 - 9:35 Guest of Honour: �
Mr Daniel CHEUNG, JP, Acting Commissioner for Digital Policy, The Government of the HKSAR

9:35 - 9:45 Quantum Computing SG Inauguration Ceremony and Introduction of the SG Convenor

9:50 - 10:15 Agentic AI: From Intelligence and Responsible Use
代理式人工智能: 從智能走向行動
(Presentation Language: English) 
Prof Yike GUO, �International Member, Chinese Academy of Engineering 

Provost 
Chair Professor, Department of Computer Science and Engineering 
The Hong Kong University of Science and Technology

10:20 - 10:45 Domestic Computing Infrastructure for the Agent Era 
Agent 時代的國產算力底座 
(Presentation Language: Mandarin)
Dr Guoliang SUN, ���Senior Vice President, MetaX Integrated Circuits (Shanghai) Co., Ltd.

10:45 - 11:02 Coffee Break (Coffee Break Partner: OneAsia Network Limited)

11:05 - 11:45 Panel discussion: AI Adoption or Transformation: How Far Should Businesses Go? 
(Presentation Language: Cantonese) 
Moderator: �
Mr Patrick LEE, ����Founder, Asia Carbon Neutral Limited
Panelists:  
1. �Mr Wilson CHOW, Global TMT Industry Leader & China AI Leader, PwC China, 

PricewaterhouseCoopers
2. �Mr Arnald HO, Chairman, Print-Rite Holdings Limited
3. �Mr Geoffrey YAU, CEO, Moovup

11:50 - 12:30 Panel discussion: AI Education 
(Presentation Language: Cantonese) 
Moderator: �
Mr Albert WONG, Chairman, Association of I.T. Leaders in Education
Panelists:  
1. �Prof Jian-nong CAO, Director of Member Services, Hong Kong Computer Society, Vice President 

(Education), The Hong Kong Polytechnic University
2. �Dr Sylvia CHAN, MH, Principal, Ying Wa Primary School
3. �Mr Wai Ming KAM, Principal, HKSKH Bishop Hall Secondary School
4. �Mr Jimmy LAM, Principal, Buddhist Yip Kei Nam Memorial College

12:30 - 13:50 Lunch Break

14:00 - 14:25 From AI to Physical AI: Building a Trusted Construction AI Ecosystem for Autonomous Robotics 
從人工智能到物理人工智能：建立可信 AI 基礎，推動自主建造機械人應用 
(Presentation Language: English) 
Ir Tai-on LEE, Section Head (Applied R&D) Building Technology Research Institute

14:30 - 14:55 The Road Ahead - Building Hong Kong’s Autonomous Mobility Future  
(Presentation Language: English) 
Mr Steven LAM, �Co-founder and Chairman, GoGoX

15:00 - 15:25 The City Above Us: Unlocking Hong Kong’s Low-Altitude Economy through Technology and 
Innovation 
我們上空的城市：以科技與創新開拓香港低空經濟
(Presentation Language: English) 
Ir Steven LUI, Technical Director, Traffic & Transport Planning, AECOM Asia Co. Ltd.

15:30 - 15:55 Physical AI for the Built Environment: From Autonomous Inspection to Predictive Asset 
Intelligence 
實體人工智能與建築環境：從自主檢測到預測性資產智能
(Presentation Language: English)
Mr Harris SUN, �CEO & Founder, RaSpect Intelligence Inspection Limited

16:00 - 16:20 AI Core & AI+
AI產業化 | 產業AI化
(Presentation Language: English)
Mr Martin LIU, Assistant Director, AI and Data, Hong Kong Science and Technology Parks 
Corporation

16:25 - 17:00 Panel discussion: The Next Wave of AI - From Digital Intelligence to the Physical World 
(Presentation Language: English) 
Moderator: �
�Ir Prof Lawrence POON, Convenor of Robotics and Drone Specialist Group Hong Kong Computer 
Society
Panelists:  
1. �Mr Chuck FUNG, General Manager, Robotics and Artificial Intelligence, Hong Kong Productivity 

Council
2. �Mr Kevin HO, Section Head, Start Up and Innovation, Hong Kong Trade Development Council
3. �Mr Martin LIU, Assistant Director, AI and Data, Hong Kong Science and Technology Parks 

Corporation �
4. �Mr Harris SUN, CEO & Founder, RaSpect Intelligence Inspection Limited

17:00 End of Day 2

From Assistance to Action: How AI Is Reinventing Enterprise, Work, and Trust 
由輔助到行動: AI 如何重塑企業、工作與信任 
Session Chair: �Mr Spencer FUNG, Director of Programme of HKICC 2026, 

Convenor of Artificial Intelligence Specialist Group, Hong Kong Computer Society 
Dr Albert WONG, Director of Programme of HKICC 2026, 
Member of Artificial Intelligence Specialist Group Executive Committee, Hong Kong 
Computer Society

Physical AI Orchestration: The Physical Layer for Autonomous Robotic Systems 
實體 AI 協同：自主機器人系統的物理層 
Session Chair: �Ir Prof Lawrence POON, Director of Programme of HKICC 2026, 

Convenor of Robotics and Drone Specialist Group, Hong Kong Computer Society



















DIAMOND SPONSOR

Founded in 1987, Huawei is a leading global provider of information and communications 
technology (ICT) infrastructure and smart devices. We have approximately 208,000 
employees and we operate in over 170 countries and regions, serving more than three 
billion people around the world. Our vision is to bring digital to every person, home and 
organization for a fully connected, intelligent world. We are committed to maximizing 
value for enterprises, telecom operators, and consumers, while continuously driving 
industrial development and technological innovation to accelerate industrial intelligence. 
Huawei will continue to openly collaborate with industry organizations and ecosystem 
partners across various domains, including the public and private sectors, academia, 
research institutes, and users.

IBM is a leading provider of global hybrid cloud and AI, and consulting expertise. We 
help clients in more than 175 countries capitalize on insights from their data, streamline 
business processes, reduce costs and gain a competitive edge in their industries. 
Thousands of government and corporate entities in critical infrastructure areas such 
as financial services, telecommunications and healthcare rely on IBM’s hybrid cloud 
platform and Red Hat OpenShift to affect their digital transformations quickly, efficiently 
and securely. IBM’s breakthrough innovations in AI, quantum computing, industry-
specific cloud solutions and consulting deliver open and flexible options to our 
clients. All of this is backed by IBM’s long-standing commitment to trust, transparency, 
responsibility, inclusivity and service. Visit www.ibm.com for more information. IBM 
opened for business in Hong Kong in 1957, and has since been an essential partner of 
Hong Kong’s growth and transformation. Visit https://hongkong.newsroom.ibm.com/
for more information about IBM China/Hong Kong Limited.

DIAMOND SPONSOR

GOLD SPONSOR

Established in 2002, APJ Software (Hong Kong) 
Co., Ltd. is a leading IT services and AI solutions 
provider, serving over 200 large enterprises and 
organizations across the transportation, utilities, 
financial services, healthcare, and public sectors. 
Certified to internationally recognized standards, 
including CMMI Level 5 and ISO 9001, 27001, 
14001, and 45001, APJ provides end-to-end 
application development, implementation, and 
support services. As enterprise AI adoption 
accelerates, APJ’s dedicated AI team enables 
organizations to move from AI exploration to 
practical implementation and rapid scaling, 
delivering solutions that drive innovation, enhance 
operational efficiency, and accelerate digital 
transformation.

http://www.ibm.com
https://hongkong.newsroom.ibm.com/ 


Note to Delegates

Meeting Room S221 of Hong Kong Convention and Exhibition Centre (HKCEC), Old Wing, Wanchai 
(Please go to L2 via Harbour Road Entrance)

The Conference Registration Counter will be opened from 08:45 to 16:30 on 9 and 10 November. 
Please bring along your E-tickets with QR code to obtain your identification badge at the Registration 
Counter. All speakers/panelists are required to arrive at least 45 minutes before his / her scheduled 
session. 

Opening Ceremony: 09:30 on 9 November. 

English and Mandarin are the official languages of the Conference. 

Business suit or equivalent is recommended throughout the Conference. 

For security reasons and for the purpose of better service, please wear your identification badge at 
all times during the Conference. Your badge will serve as your admission to all Conference Sessions. 

Please take good care of your personal belongings. Do not leave them unattended. The organiser 
will not be responsible for any loss or damage of your personal property. 

In order not to delay the proceeding of the Conference and cause unnecessary waste of time, we 
specifically request your co-operation to be punctual. 

The Conference shall be immediately cancelled if the typhoon signal No. 8 is hoisted or Black 
Rainstorm Warning is issued during the Conference. The morning session will be cancelled if the 
typhoon signal No. 8 or Black Rainstorm Warning is still issued at 06:00; the afternoon session will 
be cancelled if the above weather conditions persist at 11:30. Further arrangement due to such 
situation will be noticed.

Venue

Registration

Conference Sessions 

Language 

Dress Code 

Identification Badge 

Personal Property 

Punctuality

Weather Conditions 



